
Performance Management Key Focus 2021 to 22 
 

Objective 1: 
To lead, and support, the implementation of the intended *******curriculum through 

leadership of this subject and monitor the impact of this subject at class, year group,  
Key Stage and whole school level. 

***** = subject the class teacher leads 

Objective 2:  
To develop a range of formative assessment techniques to reflect the critical thinking  

in your class to develop a progression of phrases to demonstrate thinking. 
Objective 3: 

To undertake research to improve knowledge and understanding of …………(class teacher chooses 
an area of personal interest to research and put into practice to have an impact on their class). 

 


