
WHY VISIT SCHOOL? 

Securing effective governance is paramount to a successful school. One of the best and most effective ways in which 
a Governor can get to know about their school is to visit during the school day and see it at work, talking to staff and 
pupils and finding out what happens in the school and the classrooms. This policy sets out to support Governors in 
their visits to school. 

The three core elements of effective governance are as follows:- 

1) Ensuring clarity of vision, ethos and strategic direction 
2) Holding executive leaders to account for the educational performance and organisation of its pupils, and the 

effective and efficient performance management of staff 
3) Overseeing the financial performance of the organisation and making sure its money is well spent 

In order to fulfil these core purposes, the Governing Body has a statutory responsibility to establish and monitor its 
school’s policies and evaluate the effectiveness of the school and its curriculum.  

The Office for Standards in Education (OFSTED) assumes that Governors know the strengths and weaknesses of the 
school, and will test that assumption during a school inspection.  

We believe if school and teacher visits are done well they will add to Governors’ understanding of their school, its 
staff and its pupils and will support strategic decision making. 

This policy has drawn on other schools’ policies and has been shared with school staff and Governors prior to 
approval. It also includes exemplar Governors’ Visits report pro-forma which will help provide discussion on the 
issues raised and also provide a formal record for OfSTED of the Governors’ structured involvement in the work and 
life of the school. It will not, however, form part of any other evidence base eg a member of staff’s performance 
management. 

All formal visits will be agreed with SLT prior to the visit taking place. 

Members of our Local Governing Board are linked to Curriculum areas and a Safeguarding Governor is identified in 
each school. This crucial role reflects the individual’s experience in that field.  

This will involve individual Governors visiting the school, meeting staff and potentially classrooms, and taking the 
opportunity to discuss issues with the SLT and relevant curriculum leader.  

 

Four types of Governor visits are suggested :- 

Type of visit Governors 
involved 

Staff involved Frequency Responsibility for 
organising 

 

Curriculum 
development 

 

 

Identified 
governors 

 

Curriculum leaders 

 

Termly 

 

Governors and SLT 

 

Classroom visit 

 

 

Named governor 
for year group 

 

Relevant staff 

 

Annually 

 

Governor/relevant 
staff 



 

School 
improvement 

focus (SDP) 

 

 

Named governor 

 

SLT 

 

Following GB 
meeting with 
relevant foci 

 

Governor and SLT 

 

Specific 
responsibility visit 

e.g. Safeguarding, 
Health and Safety 

 

Named Governor 

 

Relevant staff 

 

As required 

 

Governor and 
designated staff 

member 

 

Potential questions to ask: 

During your visit, governors will wish to ask questions to aid their understanding and support the school strategically 
as a critical friend in governor meetings. They may also wish to further their own understanding of the school’s work. 
School visits may also be to understand further the proprieties for the coming year and support assessment of the 
impact of actions. Below are some examples of questions you may wish to ask:- 

 

Type of visit Potential questions 

 

 

 

 

Curriculum Development 

 

 

 What is the vision and intent for the subject – it’s intent? 

 What evidence have we gathered to support our 
understanding of how well this subject is being 
implemented? 

 Is there a sequence to the topics being covered? Could you 
explain this? 

 How does the flow of the curriculum build subject 
knowledge over time? 

 How do you assess the impact of the curriculum on 
children’s learning? 

 What areas are you working on currently? Which areas going 
forward? Is there a reason these areas have been chosen? 

 Talk me through the Action plan for your subject 

 What are the barriers to learning in this subject? How will 
key misconceptions be avoided? 

 How does your subject develop Critical thinking? 

 How do you ensure children think hard in your subject area? 
What are your aims in this area? 

 Is this subject well resourced? Are there additional resources 
which will support children’s learning? 

 How are you developing children’s use of vocabulary in this 
subject? 
 

  

 How does this lesson deliver the content for this subject? 



 

 

Classroom Visit 

 

 How do we address misconceptions when they arise within 
teaching? 

 How does the additional support enable children with 
additional needs to access the curriculum? 

 How do you know if all children are developing their 
understanding? 

 What do you enjoy teaching about this subject? 

 Which subject specific vocabulary are you developing within 
the teaching of this topic? 

 How does dialogic teaching support children’s understanding 
and learning in the classroom? 

 

School Development Plan 

 

 

 What information have you used to set the strategic targets 
on the school development plan? 

 What progress has been made towards these targets? 

 Are there any barriers to achieving what we have set out to 
do? 

 What evidence are we gathering to demonstrate progress 
towards achieving our targets? 

 Do we require further resources to make progress against 
the criteria? 

 How do these targets support pupil progress? 

 How are these targets communicated to stakeholders? 

 

It also allows Governors, however, to focus on particular areas, eg:  

  The management of the school’s resources (Curriculum development) 
  The condition of the building and its use (Health and Safety) 
  The development of teaching and support staff and wider school priorities (SDP) 
  A specific subject area (Curriculum development) 
  A particular year group or class (SAR process) 

By visiting school and becoming better informed Governors will be:  

 More aware of the strategic needs of the school 
 More able to approach staff to meet those needs  
 In a good position to support the school in its community.  

The main purpose of school visits  

A Governor visits school to:  

 Learn so that you can increase the Governing Body’s first-hand knowledge base, informing strategic decision 
making  

 Keep under review the way in which the school is operating  
 Experience the impact and progress of the implementation of the school improvement plan and school 

policies  
 Demonstrate to staff that the Governing Body takes its responsibilities very seriously  
 establish and develop good professional relationships with staff, especially those that are linked with your 

individual area of responsibility, e.g. literacy, numeracy, Special Needs or Health and Safety.  



 See in context some of the monitoring systems employed by the school  
 Demonstrate that the Governing Body is contributing to the school’s self-evaluation process  
 Show support and encouragement to staff and children.  

WHAT ARE THE BENEFITS TO GOVERNORS AND STAFF?  

 To establish relationships with the staff 

 To understand pupil’s needs  
 To gain an understanding of the areas the school is working on 

 To recognise and celebrate success  

 To monitor the implementation of the School Development/Improvement Plan  
 To monitor the implementation of the school’s vision 

 To understand the environment in which staff work and teachers teach  
 To see policies and schemes of work in practice  

 To find out what resources are used, what resources are needed and to prioritise. them 
To show support and encouragement to staff and pupils  

 To develop links with a class, year group or subject area  

 To get to know staff and establish positive relationships with them  

 To feel valued  
 To appreciate and value the role and responsibilities of all Governors  

 To ensure Governors understand the reality of the classroom and the school  
 To highlight the need for further resources 

 To demonstrate the GB is contributing to the self-evaluation process 

 To develop individual Governor’s roles 

 To share understanding and report back to Governing board 

WHAT ARE GOVERNORS’ VISITS NOT ABOUT?  

The main point to emphasise is that Governors’ visits to classrooms are not a form of inspection in terms of making 
judgements about the professional expertise of members of staff, especially with regard to the quality of teaching.  

A school visit is also not about:  

 Checking on the progress of your own or known children   
 Arriving with inflexible or pre-conceived ideas 
 Pursuing personal agendas or issues.  

 

 

HOW OFTEN SHOULD I VISIT?  

This will essentially depend on the number of Governors available to take on the responsibility and the size 
of the school staff.  

WHO SCHEDULES THE VISITS?  

Visits should always be agreed with SLT. A schedule of visits will be provided each year. 

VISIT PREPARATION  

It is important to prepare for your visit. 



It is essential that a disproportionate amount of time should not be spent on planning and arranging visits. If 
you plan in advance what should always and never happen before, during and after a visit, the ground rules 
will be firmly established and should avoid any problems and hopefully make the visit 

Before  

 

 Review the action points in the School Improvement/ Development Plan  
 Review the action plan for the particular subject 
 Agree the purpose of the visit with Headteacher or a member of the Senior Management Team  
 Arrange details of the visit  
 Try to visit at different times of the day  
 Discuss with the Headteacher or Senior Leadership Team what is to be visited in school or the 

context of the lesson to be visited  

During  

 Listen and ask relevant questions 

 Fulfil the agreed purpose of the visit  

 Observe school/class guidelines  

 Note discussion points  

After  

 Thank the member(s) of staff and pupils  
 Discuss observations as soon as possible after the visit  
 Feedback appropriately to the Headteacher  
 Discuss Health and Safety Issues if relevant  
 Complete the Visit Form and email a copy to SLT 
 Prepare to present records of your visit at the next meeting  

THE FOCUS OF THE VISIT  

Visits to see the school in operation are also welcome: this may include the following:-  

The School in Operation  

 The condition and maintenance of the premises  
 The use made of buildings and premises  
 Security on site  
 Break and lunch times  
 The monitoring of Health and Safety  
 The use and condition of resources eg furniture and subject equipment  
 Office procedures eg budget monitoring  
 To see a class or teacher led assembly (to see how well information is provided)  
 Pupil behaviour around the school  

 

AFTER THE VISIT  

We all need feedback after we have been visited or observed. This can be a sensitive area but it is essential that 
warm thanks are given and a comment on the focus agreed.  

Appendix 1 provides a brief form for governors to complete following their visit. This will enable us to provide 
supporting evidence to both the Governing Body and OFSTED. 

Remember as a Governor you are making the visit on behalf of the Local Governing Body and not in a personal 
capacity.   



Staff should also realise that Governors are not able to address everyday matters that would normally be sorted out 
as a matter of good line management.  

Any expression of concern should be shared with the Headteacher as soon as possible. Comments should be limited 
to the focus of the visit unless health and safety is being compromised. This should always be reported immediately.  

Feedback should be given orally and via email to:-  

 The Headteacher  
 The Chair of the Local Governing Body. Brief feedback should be given to the member(s) of staff at the end 

of the visit.  

Governors should agree with the Headteacher the level of detail that should be fed back to the member of 
staff.  

Written feedback using the Governor’s Visit Form (see Appendix 1a) should be completed as soon as 
possible and copies given to the Headteacher who would make a copy available to the member of staff.  

The reports will be discussed with the Local Governing Body and made available as required.  

MONITORING AND EVALUATION OF THE GOVERNING BODY’S POLICY  

The Local Governing Body will review this policy in line with its agreed cycle/procedures. The review will consider:  

 Are we doing what we set out to do?  
 Are our visits achieving the potential benefits identified in the policy?  
 Have I learned more about the school?  
 Are we better informed and enabled to make sensible decisions?  
 Have we developed a further method of direct communication with staff?  
 Do staff feel affirmed and valued?  
 Have I helped the Local Governing Body fulfil its duties?  
 Have there been any unexpected benefits?  
 How can we make the policy and practice even better?  

 

 

 

 

 

 

 

 

 

 

 



GOVERNING BODY SCHOOL VISIT POLICY  

APPENDIX 1 

Governor’s Visit Proforma  
 
Governor/Governors Name:  

Date of Visit:  

Focus of Visit:  

 

 

Questions and answers:  

 

 

 

 

General Comments:  

 

 

 

 

Summary of information learned:  

 

 

 

 

Points to discuss at the next GB meeting:  

 

 

 

 

Signed: 
Received and discussed with Headteacher Received by Local Governing Body  Date:  



 

 
 

 


